WIND RIVER MENTORING
Wind River® Mentoring is assistance and coaching delivered by industry-experienced engineers to help you integrate Wind River solutions into your environment. When you choose
Wind River Mentoring, we consult with you to understand the challenges that your team is
facing, so each session is tailored to your specific needs. Our subject-matter experts work
with you to formulate a plan that considers tools integration, technology deployment, and
development workflow, while also taking into account industry best practices, trade-offs,
and future maintenance costs.
We focus on increasing the skills of your team, improving productivity, and accelerating
adoption of solutions while reducing risks. Customers have used Wind River Mentoring in
the following ways:
• Product installation, configuration, and licensing
• Tools usage best practices
• Development workflow analysis and best practices
• Technology white board discussions
• Project design and planning, including deployment and remote support
• Debugging assistance
• Optimization trade-offs and best practices

BENEFITS
• Increase productivity
–– Ensure developers are using tools and technology efficiently.
–– Remove productivity obstacles early.
–– Avoid trial-and-error cycles for solutions that are already available.
–– Provide workflow reference material for new developers or infrequent users.
• Reduce risk
–– Ensure technology is being applied optimally.
–– Catch problems early, before they impact other parts of a project.
–– Get help from a subject-matter expert who understands your project environment and
history, so can offer the most appropriate assistance quickly and proactively.
–– Eliminate high overhead associated with escalations.

Service Overview

WHEN IT MATTERS, IT RUNS ON WIND RIVER

WIND RIVER MENTORING

DELIVERY
Mentoring is available in person and remotely. You can arrange for a regular schedule of
check-ins with an industry-experienced engineer, ensuring that you address your team’s
questions early, before precious development time is wasted.

EXPERTISE
Whether your concerns are centered on system architecture, migration strategy, or
performance optimization, with Wind River Mentoring you can leverage our experience
across many projects and give your team a running start. Our engineering specialists have
years of experience in your industry. We take into account the existing expertise and skill
sets of your team to tailor the engagement specifically to your needs. Each session is
relevant to the project at hand, making the most of your team’s time.
Wind River is the one company that puts it all together for you: industry-standard platforms,
industry-leading products, lifecycle tools and support, best-in-class partnerships, industry
best practices, and world-class education services.

FOR MORE INFORMATION
To learn more about Wind River Mentoring, contact training@windriver.com.
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